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(Item 4.c of the Agenda)



The Inter-American Development Bank’s (IDB’s) Program for the Support of Women’s Leadership and Representation is a response to the movement towards greater leadership by women in Latin American and the Caribbean.  



The purpose of the Program is to contribute to increase women’s citizen participation and their access to leadership positions in public and civic life in the hemisphere.  



Specific objectives include: i) to make financial resources available to those organizations that work to promote women’s civic participation and leadership; ii) to foster effective regional networks of organizations and women leaders that are committed to supporting and developing women’s leadership and representation and to facilitate linkages among them, and  iii)  to encourage greater learning and involvement of the donor community in supporting the promotion of women’s leadership in the region.   



Although PROLEAD has been conceived as a three-year Program, a fundraising strategy is being developed to ensure sustained funding for the future and the eventual independence of the Program.



The five components of PROLEAD are: 

1) Grantmaking:  PROLEAD will finance requests for programs that seek to promote women’s increased participation in decision-making in civil and public life (US$2,406.000); 

2) Institutional strengthening: technical assistance will be provided to selected organizations which demonstrate potential for their work in the areas of women’s leadership and citizen participation  (US$196,000); 

3) Networking:  to facilitate linkages among current and potential women leaders  and among women’s organizations (US$317,400);

4) Outreach and communication: to generate and disseminate  information about the Program (US$88,700),  and 

5) Fundraising and institutionalization: to ensure institutional sustainability and continuity of the Program beyond its 36 month duration (US$36,100).



The Inter-American Commission of Women (CIM), the United Nations Children’s Fund (UNICEF), the United Nations Development Fund for Women (UNIFEM), and the United Nations Development Programme (UNDP), have joined this initiative as collaborating partners.  These institutions, together with the Non-Governmental Organizations (NGO) Coordinators for Latin America and the Caribbean and prominent women from the region make up the Program’s 13-member Council.  The Council’s functions include providing strategic guidance throughout the Program’s execution, playing a key role in fundraising and in the efforts towards the institutionalization of the Program, and reviewing project proposals and making recommendations on final grantmaking decisions. 



PROLEAD’s initial three-year budget consists of US$3,720,000 contributed by the IDB in convertible and local currencies, the Norwegian Fund for Women in Development and the Swedish Technical Cooperation Trust Fund for Consulting Services.  An additional  $400,000 will be contributed by UNDP and $200,000 by UNIFEM. The CIM has obligated an initial $30,000 from its 1998 regular budget for the Program.  It is expected that approximately 55 projects will be financed in the next three years.



The CIM participated in two preparatory meetings of the partner agencies held in April and May of this year to discuss and review the Program’s plan of operations, the Council’s rules and regulations and co-funding procedures.  PROLEAD’s official launching on June 11, 1998, was followed by the first meeting of the Council on June 12, attended by the President and Executive Secretary of the CIM. 



The Permanent Secretariat of the CIM provided PROLEAD with the names and addresses of CIM Delegates, for inclusion in PROLEAD’s data base.  During the month of August, the first of two funding cycles was initiated. PROLEAD faxed invitations for project proposals directly to CIM Delegates and to the other participants. More than 250 proposals were received.  Final selection of projects will take place in November, 1998, at the second meeting of the Council.

CIM’s Financial Contribution to the Program

The Executive Committee agreed to obligate US$ 30.000 from CIM’s regular budget for 1998 as a first contribution to the Program.  The Permanent Secretariat has taken steps to obtain additional external resources.  Any additional funds obtained from this effort will be used to co-finance specific projects of special interest to the CIM and OAS Member States. 


The brochure “Information for Applicants” and a contact list of Council Members are attached.

